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EXECUTIVE SUMMARY

This annual report coverthe period fromJuly 2008to June2009. It highlightsprogresstowards
achieving the eighMillennium Development Goalaccording taMillennium Villages projectsectors.
During the period under reviewmplementationfocused orhanding over and strengthening existing
structures as sustainability measuisring this timethe community governance structure basedhen
Government oK e n yFRodus for Rural Developmeptanwas adoptedRestructuring and alignment
to government operations continued to take center s@gs. structure emphasizeke bottom up
approachwhich gives local community membeifse opportunity to make decisis on development
matters affecting them.

In the ariculture sectgrSauri experienced two rainy seasons during this reporting pstiod: and

long rains. Although the year overall saw extended ra2@09began with an extended dry speiat

spread through the first quartef the year through April with light showers scattered in Mafidie

rains presented challenges tarmersas theycould not grow early cropdost farmersthus found it
necessaryo plant the long rains crop mainly in th@nth of April. The unreliable rains affectatie

scale of seedlings production and survival as well as capacity building among the tree nursery farmers.
A total of 125farmers were categorized as indigentking them eligible for subsidies in the form of
farming inputs for 2009 planting.

Most entrepreneurial activitiesicluded oafarm and offfarm activities.Amongthem is fishfarming,
horticulture andthe transport business. During this reporting period fagnhouseholdswere
introduced toEquity Bark, which provided credit(Kilimo Biashara for maize productionVillage
savings andoan operationfiave built capacity to facilitate borrowirigr small businesse3 here are
other related initiatives in the sitBor example, lte Change Youth Grouprovidessocial support to
indigent fouseholds and group membersgaged in individual small businesses. Market linkages have
been formed and scalingp of linkage activities initiated as a sustainable measumaodern market
service center, which wilbffer farmers tradersand consumers onstop shoppingor their farm
produceis underwayIn abid to enhance accountability and transparencigreal aiditing of theuse
andmanagement of the community vaas undertaken during the periodderreview.

In the education sectostudent performancen national examinationgnprovedin two primary schools
Computerswere introduced in schools and teachevere trained on computer software packages.
Parental contributiotowardsthe school lunch program wagery encouraging during the harvesting
period -- so much so thatvo schods had 9.75ons of maizecarried forward to 2009. However the
contribution in the first half of 200%vas below expectatisrdue todrought and high levels aifflation.
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In the tealthsectorthe Sauri clinicwas extended araddded a maternity windpuring the period under
review, 26,731 sick people visiteda8ri clinic with more than half coming from outside Saurhe

most common cases attedde weremalariaandupper respiratty tract infectionsDuring this period

398 stools and 100 urine samples were surveyedtablish Bilharzianfection andorevalence obther
worms. A total of 3,000people were screened for eye problems and 91 underwent successful eye
surgeries

In the infrastructure sectptocal manufacturersvere trainedon a rainwater harvesting systeand a
system forpiped waterwas extendedA water quality survey was conducted and revealed that more
than half of the water from sampled households had fecalmoraton. With the support of Proctor
and Gamblea water treatment campaigonsisting of thause of PURbrand filtersin household$as
been initiatedIn Sauri,5.6 km of pads weregyraveled and 4.9 km liglgradedwith 52 m length of
culverts theseimprovementsfacilitate transportation of farm produce to the market anprove
accessibility to social servicesich as healtfacilities and water points.

Finally, a set of surveys that will analyze progress toward achieving the MDGs was conducted in
2009 the third year of the MVP, which is mjabint in the entire project.

SECTORAL REPORTS

1. AGRICULTURE

Heavy rains were experienced in the shlsadsorof 2008 (Table 1althoughthey ended prematurely
causing a crop failurelhe major activities duringhe period were; harvesting of the long rain creps
mainly maize andate planteeansA yield estimates exercise was cadiout on 300 sampled farms
Diversification continued to improve duringhis period and sma#icale irrigation strategies were
distributed tothe farmersSome other farmemdapted to using the available methods to irrigate their
crops (mainly horticulture)existing water sources (springs, piped water systems and wells). Soil
conservation mapping amckcavation went on and contidthroughFebruary 2009.

Table 1. Rainfall Figures for July to December 2008

MONTH RAINFALL(mm) RAINY DAYS MONTH RAINFALL(mm) RAINY DAYS
July 2008 141.7 10 Januan2008 47.5 6

August 2008 117.5 10 February2009 26.8 6

September 2008 225.6 15 March2009 87.2 5

October 2008 183.2 16 April 2009 280.8 17

November 2008 173.0 10 May 2009 224.5 11

December 2008 73.0 11 June2009 7.5 2

TOTAL 914.0% 72 TOTAL 674.3 47

*Source: Yala Divisional Forestry Station
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PROJECT ACTIVITIES IN AGRICULTURE

a) Maize Production

Yield estimates were conducted for the 300 sampled farms with yields increasing slightly from 2007.
Inputs were acquiretthrough loans taken obly 867 farmers in theillage.

Input Usein 2009

Acquisition of inputs for the long rains was done through Kilimo Biashamaquity Bankloan
scheme, subsidy or farmers own input. Equity Bank opened accoustsyible farmers and processed

the loan.A total of 67 farmers acquired loans through Eguiink totaling to Ksh. 817,31(®11,300

for enough fertilizer to apply to 1.5 acres of land per farseotal of 125indigent/vulnerable farmers
received subsidies itle form of farm inputsAccording to the data collected 8auri,out of the 1160
households, 324 used local seed and no fertilizer or very little fertilizer; another 156 used only DAP and
no topdressingA total of 300households bougthe full complement ofertilizers and recommended
inputs Source: Input Data from Villag). Initially there was minimal use of improved fallows as the
farmerswere more interested in selling the seeds of the fallows rather than in their potential for
increasing soil fertility After a new campaign orthe use of improved fallows to improve soilrfiéity

was instituted70% of the farmers at the end of Jauwpted the practice ameent in to plant different
species of improved fallows.

b) Crop Diversification

Diversification ranged from crops tivestock production. This has becomgood exampl ofincome
generatiorfor the farming community.

i) Trainings
A series of trainings were carried ontdiversification both in crops arldrestock:

e Record keeping12 farmers (8 males and 4 females) were trained on record keapihg
togetherdevelopedh format fortracking all farm activities.

e Group leaders were trained in diversification, marketing and scaling up use of diversified crops.

e Fishfeed brmulation training was carried out for 18 fish farmdiige training intended to train
farmers inmaking fish feeds from locally available materjatlsus making it available and
affordable for increased production. Each farmer was able to demon&éted formulation
process in turn. The diet was formulated to contain 30% protein using simplatadcratios
(Piersonbds square method). Farmers | earned
correct diets using locally available materials like maize flour, shrimps and rice bran. The
formulated diet was distributed to farmers who attendedélssion to test on their farms and
subsequently make their own feeds to cut down costs.

e A oneday training by the Ministry of Fisheries under the sponsorship of the Food and
Agriculture Organization of the United Natiotewgeted farmergith more tharb00 metersof
total pond ara A similar training on aqudusiness was algganned These efforts were meant
to supplement/complement thrk being undertaken by the MVP in the same field.

e Fourtrainings were conducted for 64 bee farmers on best methods of honey production, honey
harvesting and forage establishment. As a result they formed a farmers group and resolved to
plantcaliandrafoliage leading to improved honey production.

e Refresher traiing was conducted for 72 farmers (60 females) on soil fertility improvement and
sweet potato scaling uphis was necessary since most farmers this season did not apply any
soil fertility improvement technique except ttie use ofnorganic fertilizers.
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¢ Nutrition gardening training targeted people living WkHDS. The maingoalwas to train them
on how to producéoodsat homethat are nutritionally rickand affordable The training was
followed by demonstrations on vegetable gardens and local vegsésulevere distributedo
each of the 1®eople living with AIDSwho participated in the training session

i) Soil Fertility Improvement

Farmersusedimproved fallows as a strategy to improve soil fertililhis comes in the wake of
reduced crop (maizsjields following eithernom e pay me n t
of fertilizer. A total of 33 bags of improved fallows of different species were distributed to the

community for plantingor thecoming season.

i) Livestock

Collaboration with Heifer International (HI)
He al t h approvédi trepyoposaliront theaObakeemerd $roup for Kshs.

USAI Db6s

of the | ast

1.2million ($16,000)for the dairy goatproject. A total sum of Kshs. 47,08624) wasdisbursedor
trainings and durs to visit the bestpracticing dairy goat farmer#\ two-day training was held on
husbandry practices of deorming, dehorning and spraying and castratenwell ason organic
farming technigues on local vegetables as a diversification venture foehwddisconsumptionAn
exchange visit tahe Ugenya @iry goats grouphelped theOboke Womerd <Group learnhow to
integrate thelairy goatfarming with organic vegetable farming.

Table 4. Summary of livestock activities during July 2008 to June 2009

Activity Target Achieved Remarks
1. Bee Keeping
Training on use of other typeg 2 Trainings 2 trainings Training targeted hives with higher potential
of Bee hives(KTBH) honey production.
30 farmers 27 farmers
Acquisition of hives 30 hives 10 hivesprocured e  Farmers own effort

. Number of hives has gone up from
3810 48.

Honey harvesting

. 20 farmers
e  70kgs of honey

. 10 farmers
. 90 kgs honey

Increase of honey production from previous
30kg to 90 kg.

In the period Januaiiduly 2009, 40 hives
wereharvested with 200kg honey.

. Honey processed, packed and sol

2. Poultry

Recruitment of scale up
farmers

30 farmers

15 farmers

Farmers must have at least 50 birds.

Training scale up farmers on
production

. 3 trainings

. 3 trainings.
e 45 farmers trained

Eachof the scale up farmers has 50 birds.

Upgrading local birds with the

500 off spring

420 off spring produced.

2 cockerels died; 21 survived.
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23 surviving cockerels
Vaccination of local poultry 3000 birds e 1420 birds Initiated a Poultry committee to coordinate al
vaccinated poultry activities in the area.
e 1514 in second half
of theyear 1 IGLA training done for schools.
3. Dairy
Upgrading local goats 24 buck services . 20 buck services All 20 goats are in kid.

e 5 breeding goats
expected to provide
kids in May 2009

e 42 servicesvere
registered in the
second phase

Training goat farmers on 2 trainings Upgraded locafjoats using e 15 off spring born and 18 more

breeding and buck pedigree buck in second phase.

management 1 group . More awareness is beirgeated
on buck services.

Improved breeding through 9 Services 1 service and 37 more complete( e 2 cases reported.

A.l services in the second half of the year. . 18 cases confirmed pregnancy

. 16 farmers were trained on milK

marketing

Dairy groupregistration. 1 1 Luero group registered with A.l. group

membership

Iv) Fish Farming
There are 54 ponds includifgur new ones thawere established, whitree wergpending by the end
of the review period.

Three ponds were stocked withl @O0 tilapia fingerlings while sevenothers were stocked with 780
catfish fingerlings. All farmers who had made previous harvests purchased their own fingerlings, but
were assisted by the projeottransport the fingerlings to their ponds.

Three other ponds were kasted butyielded only107.75kg of catfish valued at Kshs. 4/8%65 and
100kg of tilapia sold at an average price of Kshs. 14(8100) A joint meeting was held between fish
farmers and mongers to try and bridge the marketing gap between the ttlerdmeeting for farmers
was held in June, followed by a fish feed demonstration soon after.

v) Sauri Mushroom Group

The mushroom project did not prove to be viatile tomany failed attempts and therefore the group
opted for an alternative projeqtoutry rearing. The Ministry of Agriculture withdrew thmnkbook to

allow the group to reorganize themselves after the mushroom program could not pick up. Currently the
group has 50 local birds at one site and each of the 50 active members has staited 0fbirds. The

project isconductedn collaboration with the Ministry of Agriculture under the Njaa Marufidenya

Project (Eradicate Hunger in Kenya)

vi) Irrigation

Onetreadle pump and accessories pump and accessmiegprocured for Saurfor a total of two
pumps in the villageDiversification and group meetings wereld Farmers made a plan ftre short
rains, and an mventory of allcommon interest groupwas completedStaff visited the existing
diversification farmers to offer technicatlvice.New groups were formed and 22 new nursenese
established in preparation for the short rains coming in the next quarter of the year.
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Table 6. Activity Summary and Achievements in Irrigation

ACTIVITY TARGET ACHIEVED REMARKS
Assessment giotential drip 5 farms 3 The drip systems are yet to be installed
irrigation demonstration sites
Trainings on irrigation 4 trainings were to be | 3 On farm training®n water use efficiency,
done management of the irrigation equipments, agronor
aspects of crop management
Installation of sprinkler irrigation 5 different sites 2 sites

system

Follow up meetings with the demo
farmers

All the 8 irrigation sites

All the 8irrigation
sites

The meetings were successfully done

Procurement and installation of
treadle pumps

1 per sub location

1 pump supplied

The pump was supplied as stipulatett is used by
all interested farmers

Assessment of the number and stati
of alreaqy existing water pumps

Repair and supply of
accessories to these
farmers

1 has been
repaired and
accessories
supplied

The accessories were givenfarmers on sharing
basis

vii) Field Days and Demonstrations

A diversification field day which wascarried out in the month of Marclintended todemonstrate
maximization of the available resources for income. A total of 140 faratensded and learned about
horticulture, livestock, aquaculture amite environment (tree nursery). Valueddeddemonstrations
were also carried outA demonstration on farm planning and record keeping was carried out with 65
farmers. This helps the farmers keep track of progress, profitability and.|@esaenstrations on
conservatioregriculture usinghe herbicideoundupwere caried out in collaboration with Monsanto
Five farmers were selected for this and their farms sprayed.

The Sauri harvest festival was held to showcHs= harvesta n d demonstrate t he

achievement of the MDGs. Exhibitions, speeches and recagmifibest farmers wasonducted and
certificates awardedlhe forum was used to encourage farmers to repay their, leansace modern
farming methodsand learn from each other on best prastice

ixX) Challenges and Lessons Leald in Agriculture

¢ Droughtwasa major challenge as most of the late planted crops failed. Rain fed horticulture
did not perform well

e Bacterial wilt and tomato diseases still remain a challémg®mato production.

e With supplementary irrigation, farmers can continue earningme throughout the year; this
was a lesson leaed during the dry perioavhen fewfarmersproduced vegetablemdfell short
of meeting the market demand.
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A widow from Yala A harvesting hkale for market. Despite the drought, she was able to bucket irrigate heirfaimme to participate in the
good vegetable markeht right, she is pictured with her son.

2. ENTERPRISE DEVELOPMENT

During the reporting period farmers were encouraged teeale on the horticultural crops identified
for diversification to meet market deman@smajor destinatiogfor these crops areestern and rift
valley provinces Irrigation and greenhouse technologies introduced will provide the farmers with an
opportunity to practice commercialization and produce crops for targeted mtrietsan handle
competitive pricesProduction is still constrained by inadetpiaccess tiputs byfarmers to engage

in commercial production. Provision afcredit system where farmeagcess inputs on loan enhasce
commercialization of horticultural production.

Despite the external factors beyond the séetoontro) such as inflatiomndunpredictable weathethe
MVP is determined to address the supgiye bottlenecks in agriculture to enstinat smallscale
farming households remain competitive. Farnterge been advised to forstrongfarmergroups as a
vehicle for accessing inputs dumarketing collectively.Currently, farmerson an eighth of an acre are
plantinga quarter otheir acre withhigh value horticultural crops. This has increased production and
the emergence of a mini market at the Sauri dispensary gate to meeinistic demarsd

The ChangeY outh group hasttracteda donorwho has provided the group widimin-kind donation of
horticultural seeds. The group Hasusedon kale and onions and has leatfe@eacres of landhat is
ready to go into production. Thand, which measure20mxX40mand wasallocated by the Yala Town
Council has been earmarked f@amarket service ceet (MSC). Ownership of the MSC will be through
agricultural based common interest groups shareholding with an elected board of dif@tters.
management partneese:the Yala town Council, Office of the Presidefgrovincial administratioj
Ministry of Agriculture, Ministry of Cooperatives and Ge&Zonstituency Development Fund. The Gem
Constituency Development Fund has pledged a donafiédshs. 1.65 million($23,000)towards the
construction of the MSC. The MSC will provide coordinated and stratified marketing of agricultural
produce which will enhance scaling up and out of agricultural products produced by MVP farmers in
theYala divison and neighboring regions.
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The enterprise sector has moved away from direct delivery of business services towards the
development of local business service provid&étgee business development service providers were
identified by the community and tregd to increase client outreach. Other than the domestic market for
fish, the farmers have been linked to buyers in neighboring regions like Luanda and Miaske@rea

of women and girls economic empowermentewolving fund for adolescent girls hasdm set up for

Sauri andhecluster villages. Adolescent girls will be able to borrow small loans to start up business or
expand their existing businesses.

)] Significant changes to the output/activities

Diversification has provided the farmers with opportunities to make informed choices on which
enterprises to select. The selected enterprises were based on the Tegemeo survey that identified three
crops with market gapthat weresuitable for commercializen. The selected enterprises faurthe

producer business group that has been provided with trainings on farming as a business and marketing
strategy Farmers produce and markedmmoditiesat individual levels because production is not
synchronized.

As such theneedfor a common marketing grounlths arisenThe market service centewill help
address this marketing challenggmphasiss on joint input and output marketingdh processing but
membergnanage production on an individual basis. The membkersencouraged to mobilize internal
resources (shares) to widen their capital base and finanem-day operations of the MSC. Since
horticultural production in this area @ependenton rain simple irrigation techniques have been
introduced as a pildb demonstrateightselected enterprises.

i) Activities undertaken during the reporting period

Four wgroupswéretrained on village savings and loanirigach group habetweensevenand

15 members withust 6% of memberseing menEach group memberies tosave a minimum dkskhs.

50 (70 centsland a maximum oKshs. 100 ($1.34) of their earningger month. The groups have had

four transactions and loans amountingkehs. 31,796 ($423) disbursed. Loans are chargetd18%

interest per month. The gips meet nce a month and members save wlakns are disbursed based

on a memberb6s credibility which is determined by
fund andso farKshs.3,040 (about $40havebeen raisedThe social fund assists méers in cases of
bereavementn the second half of the yedawo more groups joined the team. The groups haveshad
transactions and loans amounting to Kshs. 49(ath6ut $654)isbursed.

Nine member®f the Sauritransport committeeveretrained on marketing and record keeping (ledgers
and cash book). The transport committee has an account with Kenya Commercial Bamkalatice

of Kshs.500,127($6,650) The committedooks for business from local individual traders and at times
the prgect contracts it. Insuranée the amount oKshs. 64,188($854)was paid inJanuary 2009. The
transport committeealong with the executive communitydecided to float shares to the Sauri
community for them to owma truck through shareholding.The grouphas managed tcaise Kshs.
10,000($133)from the sale of 50 shar@s the truckand more members are anticipated to join in the
coming year.

Eight farmerswere identified to demonstrate irrigation farming of teaht horticulturalenterprises
selected by the farmerswo sensitization meetings on the importance of the cereal Wwan&held and
were attended by 35 men and 43 womés. a result of this meeting the Sauri cereal bank members
resolved to strengthen the cereal bankdayaining committed to itFive monthly cereal bank neg¢ings

with the committeavereheldfocusing on an analysis of the cereal badrthke Saur cereal bank has 45
members (17 malesnd 28 femalgswho arefully paid upand there are an additioré® farmerswho
have either partly registered bave not fully paid the registratidae of Kshs. 300($4) or contributed
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the minimum share abne bagof maize. The cereal bardawa profit of Kshs. 13,460($180) from
maize sales.

In thefirst half of 2009, a needs assessment meatiag heldwith 16 ix females and 10 males
Change Youth Groumembers tadevelop individual business profiles and identify areas that require
enterprise sector support. Auditing thfe Sauri transport busiss was initiated and a draft report
discussed. The audit process is onga@ind the repomvill be shared with the larger community whien

is ready in Juh201Q

Profitability assessments difiree enterprises (local poultry, beekeeping and figleye dore with a
samplegroup offarmers. This exercise gave farmers an opportunity to work out gross margins for
various enterprises and make informed decision on the most profitable enterprise based on available
resources.

Two meetings with fish enterprise promkrswere held The groupplans to egister and open a bank
accountand a narket linkagewascreated with buyers from Luanda and Maseno. The prodbetdsa
meeting with Equity Bank to discuss lending opportunities.

Three local business service providerngere identified and trained foone week on business plan
development, record keeping, credit management, marketing and adult learning methoddéeglgs.
groupswill be identified and will receive help to build up their business management capacity.

Monthly follow-up meetingsfor village savings and loaning groupere conductedThe group
memberswill hold each other accountable and challenge each wtlmecrease monthly contributisn
and improve leadership and motivation

Inventory establishmentf @re-existing and new businessiterprises imngoing. This is an evaluation
of the MVP® Bnpact on businesses which is underwagalysis will beconductedand reported in the
next reporting period.

Onemeeting with MSC stakeholdersasdone and a draftoncept ananemorandum of nderstanding
developed.

1)) Constraints and measures taken to overcome them

Lowfarme s 6 p r levdlsitbat do acattract market demandsge a challengasvolumes produced

can onlyslightly satisfy the local demand. Plannedduction can accumulatdagh yields whichwill
attractwholesalers and provide the farmers with incomes to increase production and invest in irrigation
farming.

Farmers lackaccess tanarketing informationEven when theydo understand it, they have limited
capacity to use this information to change production and marketing strateigiesge to narket
information service providers can bridge this g@pnstruction of community learning atite resource

c e n tirsstallatisnof computers will address this constitaid plan to provide computers and internet
access to farmers is underwdje community has very high expectatidosinstitutions such as the
cereal bankwhich is relatively young andheedstime to growin orderto be able toprovide services
such as seed loato its members. More support in leadership trainings and visioning couldheelp
bank progress towards sslfifficiency.Visioning leads to a goals statement and results in afange
plan. Typically, it consists of a series of meetings focused on -tange issuesThe sectarin
collaboration with other sectors like community development and agriculute continue to
undertake capacity buildingitiativesto strengthen the cereal banks and streamline their leadership.
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Relatively few of the farming households in the area benefit from credit from financial institutions
because they do not meet marketable collateral and personal guarantee requilédnsdaessresmany
potential entrepreneurs witmmet credit needS he biggest challenge in micro financing is gaining
access to substantial seed capital for loans. To overcome this problem, the haejéatilitatedhe
operation ofsmall revolving fund andvillage savingandloan programsamong groupshatadminister
small loango members.

Horticultural production in the project area is largely dependent onaathwherunfavorable weather
happenslow productionoften results Investment in irrigation ahgreenhouse technologiean help

mitigate these constraints. So far in the project area theseaeagreen houses in the cluster villages

and oneon order from SauriThere ardawo MVP irrigation pumpghat were used for demonstration.

After the trainng four Sauri farmers purchased their own punfpmation of a cooperative by farmers

can provide these services to members at reduced costs. The establishment of the MSC will provide the
group of producers with the opportunity to own and control buséseselated to their farming
operations, enabling them to address common proldechdevelop market opportunities.

Dependency on a single business by the cereal bank has led to low volumes of eaditiggin low

accrued benefits to members who wemimoveout Cereal banks have to be run stnongbusiness

principles and members should be readynteest inprofessional managers who will be taskeith

achievingme mber s6 target s. More support in | eadership
visioning could help the bank progress towards self sufficiency.

V) Planned targets and expected developmenfor the next reporting period

e Strategic planning has beenutehed for the groups in business management, leadership
trainings, auditing, monitoring and evaluation of the cereal bank and transport committees.
Entrepreneurial trainings for the village savings and loan group members were alsésheld.
well, monitorirg and evaluation of the savings and loan groups was conducted, and training in
marketing skills.

¢ A Yala MSC owned by farmers and managed by a committee appointed by the farmers was
established. t wi | | be able to provide output markets

V) Description of lessons learned and new opportunities

e The village savings and loan groups, the majaitwhose members ameomen, have provided
members with small loarteatthey have used to expand their businesses. There is no collateral
requiredto take out a loarand repayment isery highd currentlyat 98%. This provides an
opportunity to invest in interventions for these groups. Accumulating savings prior to
requesting a loan is a valuable educational mechanism to help smallholder farmers tapprecia
the value of money.

e Focusing group production on a limited range of products to create a larger volume of a smaller
range of products will increase the volume of produce to sell.

e [rrigation farming techniques offer farmers the chance to harvest wtwgs prices are highest.

o Detailed and realistic cosienefit calculationshouldbe employed when providing subsidies.
Subsidieshouldbe provided when the underlying venture is clearly profitable on a sustainable
basis and would generate sufficisntrplus to enable subsidized interventions to be replaced on
a commercial basis when required.

e Farmers must trust each other if they are to carry out collective activities. Farmers should be
involved in identifying buyers and in making initial businesstaots, and thereafter organize
for frequent contacts.

o All efforts must be directed towards ensuring sustainability of interventions.
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3. EDUCATION

During this reporting period various interventions weuein place such as constructiohclassrooms,

wate tanks, ventilated improved pikatrines and kitchens to reduce time wasted on collection of water
and visits to the hospital due to poor class conditions that lead to worm infestations and cholera from
unsafe drinking waterThe planned educatioractivities were implementedn scheduleand this
translated into improved enrollmentsitidentsn primary school.

1) Income Generating and Learning Activities (IGLAS)

In a bid to supplement the school lunch progemd enable thetudentgo learn, different schools in
Sauri Village have adopted certain Income Generating and Learning Activities.

In Nyamninia School, the following crops are planted by 4 K club: Kales, Onions, Tomatoes, and
Banana. Nyamninia primary uses thevegetables and tammoes from 4Kclub for schoommeals
prograns.

The three schools focused on poultry farming as both an income generation activity exhataion
program for children to learn and practice at home. It is aimed at prepatundentsfor future
entrepreneutsp with skills acquired at a fairly early age. NyamniRianary Schoolhas 20ayer hens
andonecock whileBar Saurihas 30layer hensandtwo cocks.Bar TuroPrimary is in the process of
constructing a poultry house. Horticulture farming in kale isgavell in Nyamninia School where the
harvestprovides nutritiougyreens for the schoahealsprogram. Dairy farming is undertaken in the
three schools anBar Sauriand Bar Turohave since sold the ngroductive cows and bought more
productive breedsMiilk productionfor sale has increaseshd some of the milk is being ustxdenrich
porridge for the early childhood development children.

The three schools hawee nurserieandNyamniniaPrimary alreadyhas2000 seedlings in the nursery.
Bar TuroPrimary school has sold 250 seedlings during this pelada.Turo Primary school started the
tree nursery in the school with close to 450 tree seedlings.

In Nyamninia, 850 seedlings have been planted, and 650 in Bar Bawge hundred new ones were
plantedin Bar Turoin the month of May to be used as wood lots and also sold once they mature.
Different species weralsoplanted during this period. Eashudentplanted a tree and will nurture it
until he/she leaves the school.
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NyamniniaPrimary school studentplanttrees. Eaclstudeniowns a tree and takes care of it until they leave thealch

i)  Construction in the Schools

Construction of one classroomBar TuroPrimary school is ongoing and is at the roofing stagght
ventilated improvegbit latrines with doorsor girls were builtin the Bar TuroPrimary school A 24,000

liter water tank has begrocuredand construction of the plinth for the water tank in Bar Satumary

school isfinished Community contributios for the water tank construction includechurram, sand,

ballast and water. Extension of the administration block, two new classrooms, and renovation of three
classroomarein finishing stages with painting already doré the Nyamninia pmary school, the
compute roomhas already been stocked with 20 computemsare connected to the Internet.

Computer room at Nyamninia Primasghool already stocked with 20 computers.

Construction of one classroomBar TuroPrimary schoois nearcompletion and it will gaalong way
towardseasingthe studenpopulation per classroom. Computer room renovation in Bar Sauri primary
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